BOARD OF COMMISSIONERS SPECIAL MEETING “RETREAT”
Friday May 31s, 2024

Riel/Brandt/St. Mary/Hille/Lamoureux/Roberts

1. Opening of Meeting Start Time ; Attendance:

2. Current Direction

Brush 40/42 Operations

Wildfire Ready Neighbors

Volunteer Recruitment/Training

Training Center

Levy Lid Lift

Succession Planning — Chief/Deputy Chief
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3. Current Challenges

a. Annexation Potential
b. Overtime

4. Future Direction/Discussion

2025 Budget Priorities

Capital Improvements

Station 41

Surplus B241 — MOB Rig (cost vs. reward)?
Tender Purchase/Tactical Tender

Staffing for the future

2025 CBA Negotiations
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5. Adjournment M: /2: End Time :

Starting at 8:30 AM
Location: 232 E Wapato Ave Chelan, WA 98816
Posted this 30th day of May, 2024 @ 8:00 AM



