1. Opening of Meeting Start Time ;

VALLEY

COMMISSIONER RETREAT

N 98901PHONE: 509.457.8615  FAX: 509.457.0373

Attendance :

St. Mary/Riel/Ramynke/Hille/Lamoureux/Hogan

2. What we have done since the July 2022 retreat...

a.
b. Brush 42

c. Operation Changes
d.
e
f.

g.

DCO Position Filled

Overtime

. Vacation Scheduling

Insurance Review
Grants Awarded

3. What we are doing...

a.
b. Implementation of New Digital tools
c. Wildfire Ready Neighbors

d.
e
f.

Policies and Procedure Update

Volunteer Recruitment/Training

. Training Manual

Probation Book Revisions

4. What we see when looking to the future...

a. Summer Help?
b. OT During Wildland Season
c. Levy Lid Lift
d. Annexation Potential
e. WSRB — Summer Help for Hydrants?
f. Training Center/Capital Improvements
g. Station 41
h. Brush 40- Chassis Purchase/Build Out
i. Surplus B241, Etc.
5. Adjournment M: /2: End Time

**NOTICE***

This meeting is open to the public via Zoom at

https://us02web.zoom.us/|/88659338266

Meeting ID: 8865 9338 266

Starting at 8:00 am
Posted this 13 day of _ MARCH 2023 @ __8:00 am



https://us02web.zoom.us/j/88659338266

